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1 Study Overview 
The Alaska Department of Transportation and Public Facilities (DOT&PF), in partnership with 
the Kodiak Island Borough (KIB), initiated a Planning and Environmental Linkages (PEL) study 
(also known as the Kodiak PEL Study) to explore options for replacing aging bridge structures 
and addressing flooding concerns around Sargent Creek and Russian River near Womens Bay 
on Kodiak Island (Figure 1-1). Two bridges—Sargent Creek Bridge #0989 and Russian River 
Bridge #0990—are more than 45 years old, and DOT&PF inspections have identified a need for 
bridge repair and/or replacement. In 2022, KIB received Bridge Investment Program funding 
from the Federal Highway Administration to begin addressing bridge and flooding issues as well 
as developing long-term, sustainable solutions that preserve infrastructure and maintain vital 
connectivity. This grant is funding 50 percent of the PEL study, which DOT&PF is leading in 
close collaboration with KIB. 

The Kodiak PEL Study, launched in 2025, will assess hydrological demands, explore potential 
modifications to bridge footings, and evaluate upstream mitigation opportunities and design 
alternatives. The PEL study will result in a report that can inform future environmental review 
under the National Environmental Policy Act. In addition to examining the roads, bridges, and 
rivers, the study will consider the surrounding areas to gain a more complete understanding of 
contributing factors and flooding impacts.  

At the end of the study period, multiple projects may be recommended to address flooding, 
safety, and other community concerns. DOT&PF will focus on bridge-related projects, while 
other recommendations may fall outside DOT&PF’s scope for implementation. The 
recommendations from the Kodiak PEL Study may provide KIB and other organizations with the 
information needed to apply for grant funds to address community concerns that fall outside 
DOT&PF’s purview. 
 

This report is specific to the first public meeting and comment period for the Kodiak PEL Study. 
Additional community engagement is planned throughout the Study. A Public Involvement Plan 
is available for view on the Kodiak PEL Study website at kodiakpel.com under Study Library.  

https://kodiakpel.com/library1/
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Figure 1-1. Study area map 
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2 Study Kick-Off 
The Kodiak PEL Study was kicked off with a deliberate, transparent outreach strategy designed 
to build early awareness and strengthen community partnership and trust. The effort was 
launched with a dedicated website and digital materials to clearly explain the PEL study 
purpose, need, and process as well as provide an accessible hub for information and updates. 
This initial outreach was followed by a public open house that created opportunities for 
residents, interested parties, and local partners to meet the study team, ask questions, and 
share firsthand experiences related to flooding, safety, and access within the study area. A 
formal public comment period accompanied the meeting, so community input could be 
documented and meaningfully incorporated into the study’s planning and environmental 
decision making from the outset. 

3 Public Open House Overview 
The Kodiak PEL Study’s public open house was held on Tuesday, November 4, 2025, from 5 to 
7 p.m. at the Women’s Bay Volunteer Fire Station in Kodiak. This date also marked the launch 
of a 30-day public comment period through December 5, 2025. The event provided an 
opportunity for community members to learn about the study, meet the study team, and share 
input on needed improvements within the study area.  

The open house was structured as a self-guided educational experience, featuring 
10 informational posters that covered study history, study schedule, the draft purpose and need 
statement, and the draft alternative screening criteria. Attendees were encouraged to review the 
materials and provide comments on whether the content aligned with their understanding of 
local needs. Participants engaged in one-on-one conversations with 10 study team members, 
many of whom were staffing the informational stations. This contributed to rich discussions and 
resulted in individual comments on maps as an interactive opportunity to highlight areas of 
concern. 

Attendees reviewed and commented on the draft purpose and need statement and alternative 
screening criteria. Public feedback was encouraged to help shape collaborative and durable 
solutions. Comments on the draft materials were requested by December 5, 2025. 

The following materials were available to the public at the meeting (Attachment A): 

• Ten Informational Posters 

• Frequently Asked Questions (FAQ) 

• Study Fact Sheet 

• Comment Sheet 
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• Draft Purpose and Need Statement Memorandum 

• Draft Alternative Selection Criteria Memorandum 

• One 36- by 24-inch study area map 

The 10 informational posters consisted of the following: 

1. Welcome 

This poster includes the study name and nickname as well as a QR code to: 
https://linktr.ee/KodiakPEL. 

2. Study Overview 

This poster includes a brief study description with area map. 

3. What is a PEL Study and Why is DOT&PF Conducting One? 

Conducting a PEL study minimizes duplication of effort, streamlines study delivery, 
promotes efficient and cost-effective solutions, engages partner agencies and the 
community early in the process, and encourages environmental stewardship. 

4. What is the Kodiak PEL? 

This poster provides a summary of what the Kodiak PEL Study will do and what benefits 
it produces. 

5. Study Progress 

This poster provides a summary of what has been completed and what is being worked 
on. 

6. Draft Purpose & Need 

The draft purpose and need statement is “The purpose of this Planning and 
Environmental Linkages (PEL) Study is to identify a long-term and sustainable solution 
for replacing the Sargent Creek and Russian River bridges and identify flood mitigation 
options.” The study would address the key needs: replace two bridges that are in poor 
condition and have superstructure deficiencies, reduce flooding in the Bells Flats and 
Russian Creek Subdivisions as well as on Sargent Creek Road and improve safety, 
efficiency, and reliability for moving people and goods between Kodiak and the area 
beyond Womens Bay. A link to the draft Purpose and Need Statement Memorandum 
was available in hard copies at the open house as well as on the study website. 

7. Draft Alternative Development and Screening Process 

The draft alternative development and screening process proposes the following steps: 

a. Purpose & Need 

https://linktr.ee/KodiakPEL
https://kodiakpel.com/wp-content/uploads/2025/11/KodiakPEL_PN-Memo_Draft_for_Public_Review_20251014.pdf
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b. Alternative Selection Criteria 

c. Preliminary Alternatives 

d. Level 1 Screening 

e. Refine Alternatives 

f. Level 2 Screening 

g. Recommended Alternative(s) 

The draft Alternative Selection Criteria Memorandum was available in hard copy at the 
open house as well as the study website. 

8. Draft Alternative Screening Criteria 

Draft alternative screening criteria currently consist of two levels. The first level 
encompasses technical feasibility, flooding management, and operational concerns. The 
second level includes goals and objectives, environmental considerations, cost, and 
public support. The community is engaged through every screening level to gain 
support. 

The draft Alternative Selection Criteria Memorandum was available in hard copy at the 
open house as well as the study website. 

9. Schedule 
This poster provides a high-level PEL study schedule with community engagement 
throughout the entire process, showcasing the study is currently in the “Study 
Introduction & Data Gathering” phase. 

10. Contact Us and Comment 

This poster provides contacts for email, website, online comment form, and library of 
materials. 

The materials outlined above are available on the study website for the public to review. 

3.1 Publicity 
To support public engagement for the Kodiak PEL Study, a comprehensive publicity plan was 
implemented ahead of the November 2025 open house and associated public comment period. 
Outreach included print and digital advertising, radio announcements, direct mail, email 
campaigns, and social media posts, which were designed to inform the community and 
encourage participation and feedback. The content focused on study background, meeting 
details, and opportunities to comment on the draft purpose and need statement and alternative 
screening criteria. 

The following tactics were implemented to encourage public participation (Attachment B): 

https://kodiakpel.com/wp-content/uploads/2025/11/20251031_Kodiak-PEL-Screening-Criteria-Memo-DRAFT-FOR-PUBLIC-REVIEW-.pdf
https://kodiakpel.com/wp-content/uploads/2025/11/20251031_Kodiak-PEL-Screening-Criteria-Memo-DRAFT-FOR-PUBLIC-REVIEW-.pdf
https://kodiakpel.com/
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• One legal ad in the Kodiak Daily Mirror on October 21, 2025 

• One display ad in the Kodiak Daily Mirror on November 4, 2025 

• One online/digital ad in the Kodiak Daily Mirror that ran from October 21 to November 4, 
2025 

• One radio ad on KMXT that ran 30 times between October 21 and November 4, 2025 

• 3,821 postcards sent to Kodiak residents on October 27, 2025 

• Flyers posted at nine locations on October 23, 2025: 

o Safeway 

o Rendezvous Bar & Grill 

o Kodiak City Fire Department 

o Women’s Bay Fire Station 

o Java Flats 

o Bell’s Flats Little Store 

o Harbormaster’s Office 

o KANA Marketplace 

o Kodiak Visitor Information Center 

• Seven e-blasts sent on: 

o October 24, 2025 

o October 30, 2025 

o November 4, 2025 

o November 6, 2025 

o November 25, 2025 

o December 4, 2025 

o December 5, 2025 

• One Facebook event published on October 21, 2025  

• Six Facebook posts published on: 

o October 21, 2025 

o November 4, 2025 

o November 6, 2025 
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o November 25, 2025 

o December 4, 2025 

o December 5, 2025 

• Three Facebook private group posts on: 

o October 21, 2025 

o November 1, 2025 

o November 4, 2025 

• Two website updates on 

o October 21, 2025 

o November 4, 2025 

• Event posted on the Southcoast Public Involvement Calendar on October 21, 2025 

• Event posted on the Southcoast Online Public Notice on October 21, 2025 

• Event posted on the What’s Up ListServ email on November 9, 2025 

4 Open House Highlights 
The open house (see Figure 4-1) ran a little over the intended 2-hour period, with the study 
team staying engaged to answer questions and connect with attendees. The most popular 
informational stations were the schedule and the interactive map, where people voiced and/or 
noted concerns tied to specific geographic areas. 

A total of 26 people signed into the public meeting; however, 34 people, in addition to the study 
team, attended. 
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Figure 4-1. Public Open House #1 

  

4.1 Summary of Comments 
The comments summarized in the following subsections represent a comprehensive summary 
of input received during the public open house and throughout the formal public comment 
period. 

4.1.1 Public Open House 
Overall, attendees were appreciative of the study team hosting the event and thankful to learn 
that the Kodiak PEL Study was moving forward. The event offered opportunities to gain 
understanding and awareness of the study as well as share comments on the draft purpose and 
need statement and screening criteria; comments at the meeting were provided verbally, on 
sticky notes on study area maps, on physical comment cards, and digitally with a study team 
member on an iPad. A total of 10 comment forms were submitted during the public meeting, 4 of 
which were handwritten and 6 of which were submitted digitally through the website comment 
form.  

4.1.2 Public Comment Period 
During the 30-day comment period, an additional five comments were received through a 
combination of email and the electronic comment form on the study website.  

Attachment C provides all combined comments and their responses. 
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4.1.3 Comment Highlights 
The following location-specific comments were collected from the maps during the public open 
house; see Figure 4-2 for an example map with comments: 

• “Having bridges with pedestrians walkways would make the area much safer for 
foot/bike and vehicle traffic. Keep it separate.” 

• “There is a lots of commercial fishing storage in Flats so bridges see a lot of large truck 
traffic.” 

• Flooding location call outs near Russian River 

• “Can we somehow mitigate the pedestrian traffic during summer? Pedestrian bridge? 
Traffic hazard!” 

• “Traffic chaos and safety risk during opportunistic bear views on bridges and vicinity”  

• “Sporadic bear (sow and cubs) during fall salmon season” 

• “Flooding on trail, onto SRC near dumpsters” 

• “Prime birdwatching (seasonal)” location near the bridges 

• “Speed limits at both Sargent and South Russian Road turn offs. It’s 55 mph [miles per 
hour] straight through when there is lots of cars turning in and out.” 

• “Narrow bridge [for] walkers, photographers, [and] bears. 55 mph.” 

• “People are fishing on water side and parking on hillside and crossing hwy [highway].” 

• Birding site call outs in marsh 

• “Salmon passage affected from gravel at the mouth of Sargent Creek and Russian 
River.” 

• Callout of “Small Creek” 

• “When were the lasts bridges improved? Maybe replacement time more issues started 
happening.” 



 Kodiak Sargent Creek and Russian River Bridges Planning and Environmental Linkages Study 
 Public Open House and  
Comment Period #1  
Summary 

 Alaska Department of Transportation and Public Facilities and Kodiak Island Borough 
10 February 2026 

Figure 4-2. Example map with comments 

 

The following topics were discussed with study team members during the poster session at the 
public open house: 

• Challenges at the two bridges with safety concerns during bear viewings and sufficient 
space for pull outs 

• Previous U.S Coast Guard studies that affected adjacent parcels 

• Koniag Inc.’s plans to build wildlife viewing platforms, a boardwalk, and trails within the 
study area; it plans to build a pedestrian bridge adjacent to the Sargent Creek bridge  

• Improving the pedestrian accommodations on the Sargent Creek bridge (e.g., installing 
sidewalks) 

• Water characteristics discussions such as: 

o Small Creek is a feeder toward town, past Sargent Creek 

o Water diversion from Sargent Creek to Small Creek using existing infrastructure  
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o Braided nature of the stream and evidence of prior stream channels showing 
tendency for waterway to migrate over time 

• Flooding experiences and suggestions: 

o Flooding oftentimes flows onto Sargent Creek Road 

o Raise bridges and Sargent Creek Road 

o Storm surges and increased flooding occurrences 

• Suggestions on design: 

o Add a fish culvert 

o Raise the road and bridges 

o Reduce the speed limit 

o Add speed bumps 

o Install a camera 

o Construct pull-off lanes near bridges 

o Add a separated bike or pedestrian path from town to base 

o Use the existing pullout and connect to bike trail 

o Add signage of bear activity 

• Collaboration with the Island Trails Network 

• Many people fish within and near the study area 

• Local radio station interview with study team staff  

• The Study should consider alternatives, including dredging the creek, building a second 
bridge over Sargent Creek, and widening the shoulders of the existing road 

The following key messages/issues were highlighted during the formal comment period: 

• Flooding and hydrology  

• Bridge condition and structural safety  

• Environmental and fish habitat considerations  

• Pedestrian, bicycle, and multimodal safety  

• Traffic operations and wildlife viewing management 

Since this open house marked the official launch of the Kodiak PEL Study, the study team 
invited public comments on two key documents: the draft Purpose and Need Statement 
Memorandum and the draft Alternative Selection Criteria Memorandum.  
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The Purpose and Need Statement Memorandum explains why the Kodiak PEL Study is needed 
and what issues it aims to address. The Alternative Selection Criteria Memorandum will be used 
to assess potential alternatives to determine whether they meet the study’s goals and which 
ones should move forward for further evaluation. 

This process will ultimately lead to the selection of a recommended alternative, which will then 
advance into the environmental review, design, and construction phases. 

5 Next Steps 
Next steps include updating the purpose and need statement and alternative screening criteria 
based on public feedback. At the same time, the study team will begin developing potential 
study alternatives. 

The next public open house is anticipated in spring/summer 2026. 
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Attachment A 
Meeting Materials 



Posters

Attachment A: Meeting Materials

Welcome!
Kodiak Sargent Creek and  
Russian River Bridges  
Planning and Environmental  
Linkages (PEL) Study  
– also known as Kodiak PEL

Scan the code 
with your phone.

Kodiak Sargent Creek and Russian River Bridge  
Planning and Environmental Linkages Study (Kodiak PEL)
Recommendations from the PEL study, and the public and agency input received, may be adopted, or incorporated into future National Environmental Policy Act (NEPA) studies.

Study Overview 
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The Sargent Creek and Russian River Bridges are in poor 
condition, are structurally deficient, and need to be replaced. 

This area also experiences repetitive flooding that negatively 
impacts the Sargent Creek Road and the surrounding area. 

The Alaska Department of Transportation & Public Facilities 
and Kodiak Island Borough are partnering on the PEL study 
to develop solutions. 

Kodiak Sargent Creek and Russian River Bridge  
Planning and Environmental Linkages Study (Kodiak PEL)
Recommendations from the PEL study, and the public and agency input received, may be adopted, or incorporated into future National Environmental Policy Act (NEPA) studies.

What is a PEL Study and Why is DOT&PF 
Conducting One?
A Planning and Environmental Linkages (PEL) 
study is a collaborative and integrated approach 
to transportation decision making that:

 ▶ Considers ideas early and works with a 
community to identify solutions at the start of 
transportation planning.

 ▶ Connects planning to the National Environmental 
Policy Act by using planning information to help 
speed up environmental review.

 ▶ Focuses ideas and issues by narrowing down 
options and preparing for key issues in later 
project phases. 

Conducting a PEL study minimizes duplication 
of effort, streamlines project delivery, promotes 
efficient and cost-effective solutions, engages 
partner agencies and the community early in the 
process, and encourages environmental stewardship. 

Planning Planning & 
Environmental 

Linkages

NEPA

Kodiak Sargent Creek and Russian River Bridge  
Planning and Environmental Linkages Study (Kodiak PEL)
Recommendations from the PEL study, and the public and agency input received, may be adopted, or incorporated into future National Environmental Policy Act (NEPA) studies.

What is the Kodiak PEL?

 ▶ Evaluate hydrological demands

 ▶ Identify potential changes to bridges

 ▶ Determine opportunities for upstream mitigation 

Accelerates project 
delivery

Early engagement in 
decision-making

Aligns with future 
requirements

Helps identify interested 
parties early on 

Stimulates development 
of new tools

Creates better outcomes 
for the community

Helps build  
relationships for agencies 

and the public

Improves planning 
products

 ▶ Produce design alternatives

 ▶ Involve government, tribes, and the 
public during the process

 
PEL Benefits

The Kodiak PEL will:

Kodiak Sargent Creek and Russian River Bridge  
Planning and Environmental Linkages Study (Kodiak PEL)
Recommendations from the PEL study, and the public and agency input received, may be adopted, or incorporated into future National Environmental Policy Act (NEPA) studies.

Study Progress  
As of November 2025

 ▶ Draft Purpose & Need Statement

 ▶ Draft Alternative Screening Criteria

 ▶ Advisory Committee Meeting

 ▶ Field work (Summer 2025)

 ▶ Literature Review & Data Collection 

 ▶ Hydrographic and Hydrology Survey

 ▶ Topographic Survey

 ▶ Geotechnical Analysis

 ▶ Community Engagement 

What We’ve Done 

Hydrology and Hydraulics Study: Sargent Creek and Russian River Final Report 

River Focus, Inc. 6 July 2025 
 

AKDOT’s current State Transportation Improvement Plan (STIP) highlights the Sargent Creek Bridge 
(#0989) as eligible for immediate replacement in 2026 due to structural deficiencies. Both the 
Sargent Creek and Russian River bridges have been evaluated as structurally poor, with substructure 
components exposed and damaged. AKDOT is in the process of completing a Planning and 
Environmental Linkage Study for both Sargent Creek and Russian River bridges to be utilized for the 
design of new bridges in the next 5 years (State / Federal Project Nos. SFHWY00459 / 0391016). The 
bridge replacement will be supported by a concurrent Planning and Environmental Linkages study, 
conducted by AKDOT’s consultants, to determine a longer-term and sustainable solution for the 
bridge crossing (Alaska Department of Transportation and Public Facilities, 2024). These projects 
present an opportunity for Borough E/F staff to collaborate with AKDOT and develop a mutually-
beneficial, long-term replacement design that incorporates aspects of flood reduction for the Bells 
Flats and Russian River subdivision residents as a project goal. 

1.1 PROJECT DESCRIPTION 

This report provides an independent analysis of the hydrology and hydraulics of the West Rezanof 
Drive bridges over Sargent Creek (#0989) and Russian River (#0990), in Womens Bay on Kodiak 
Island, Alaska. Commissioned by the Kodiak Island Borough, this report assesses and documents 
the existing hydrological and hydraulic conditions affecting both bridge crossings, as well as the 
conditions of the only road into the Bells Flats community, Sargent Creek Road (Figure 1-3).  

 

Figure 1-3: Aerial image of West Rezanof Drive’s (Chiniak Highway) Sargent Creek and Russian River bridge crossings and 
Womens Bay, taken by drone on November 2, 2024 (River Focus). 

In addition to establishing current conditions, this report outlines the mitigation alternatives under 
consideration by AKDOT, as well as providing additional alternatives that may meet AKDOT’s project 

RUSSIAN RIVER BRIDGE 

SARGENT CREEK BRIDGE 

SARGENT CREEK ROAD 

WEST REZANOF DRIVE 

Hydrology and Hydraulics Study: Sargent Creek and Russian River Final Report 

River Focus, Inc. 5 July 2025 
 

 

Figure 1-2. Bells Flats and Russian River Subdivisions 

Road maintenance is provided by the Borough through the establishment of a Road Service Area 
(RSA), which are governed by a board of directors elected by RSA residents. The board of directors 
develop annual road maintenance and improvement plans each fiscal year based on input received 
from Borough Engineering & Facilities (E/F) Department staff and residents (Kodiak Island Borough, 
2025a). No improvements to Sargent Creek Road have been made since the late 2000s.  

The Alaska Department of Transportation and Public Facilities (AKDOT&PF) has been developing 
plans for the Chiniak Highway Rehabilitation (State / Federal Project Nos. SFHWY00111 / 0391015) 
since 2023. The project goal is to “extend the life of the existing roadway by addressing poor 
pavement conditions, rehabilitating the roadway embankment, improving unstable slopes, and 
reducing the impact of coastal erosion.” AKDOT&PF is on schedule to construct the first project—
rehabilitation from Frank Creek to Mayflower Beach Trails in 2026, south of Womens Bay. The 
remaining project phases will be designed and constructed at a future date, but the AKDOT’s primary 
project goal is to extend the service life of the existing roadway, not to reduce flooding (Alaska 
Department of Transportation & Public Facilities, 2025).  

 

Hydrology and Hydraulics Study: Sargent Creek and Russian River Final Report 

River Focus, Inc. 4 July 2025 
 

1. INTRODUCTION 

The residents of the Bells Flats and Russian River Subdivisions in Womens Bay on Kodiak Island 
(Figure 1-1 and Figure 1-2) have experienced frequent flooding from Russian River (denoted as 
Russian Creek in federal or state documents) and Sargent Creeks, causing bank erosion, loss of 
individual property, and public safety concerns with the inundation of Sargent Creek Road. Womens 
Bay is an unincorporated community, with no local government structure; Kodiak Island Borough 
(KIB or Borough) provides much of the infrastructure and government support. 

The Borough has recognized the need to address this flooding, in particular because Sargent Creek 
Road is a critical facility for the Borough, providing the only access in or out of the Bells Flats 
Subdivision and the Womens Bay Fire Station, which also serves as the local emergency responder 
and emergency shelter for the Womens Bay community residents. Maintaining access on Sargent 
Creek is critical for the health, safety, and welfare of the community’s residents (Kodiak Island 
Borough, 2025b) (Kodiak Island Borough, 2008). 

 

Figure 1-1: Womens Bay Location Map 

What We’re Working On 
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Recommendations from the PEL study, and the public and agency input received, may be adopted, or incorporated into future National Environmental Policy Act (NEPA) studies.

Draft Alternative Screening Criteria

 ▶ Technical Feasibility
 ▶ Flooding Management
 ▶ Operational Concerns

Level 2 
Screening 

Level 1 Screening

Tell us what you think!  
Did we hit the mark? Do you have ideas or additions? We want to know your thoughts. Additional 
details are available in the Draft Screening Criteria Memo. Scan the QR Code for the full document.
https://linktr.ee/KodiakPEL
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 ▶ Environmental Considerations
 ▶ Cost
 ▶ Public Support
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Kodiak Sargent Creek and Russian River Bridge  
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Recommendations from the PEL study, and the public and agency input received, may be adopted, or incorporated into future National Environmental Policy Act (NEPA) studies.

Contact Us & Comment

Email us  

inquiries@kodiakpel.com

Visit our website:  
https://kodiakpel.com 

Fill out an online comment form: 
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Kodiak Sargent Creek and Russian River Bridge  
Planning and Environmental Linkages Study (Kodiak PEL)
Recommendations from the PEL study, and the public and agency input received, may be adopted, or incorporated into future National Environmental Policy Act (NEPA) studies.

Draft Purpose & Need

Purpose

The purpose of this Planning 
and Environmental Linkages 
(PEL) Study is to identify a 
long-term and sustainable 
solution for replacing the 
Sargent Creek and Russian 
River bridges and identify 
flood mitigation options.

The study would address the 
following needs:

 ▶ Replace two bridges that are 
in poor condition and have 
superstructure deficiencies

 ▶ Reduce flooding in the Bells 
Flats and Russian Creek 
Subdivisions and on Sargent 
Creek Road

 ▶ Improve safety, efficiency, and 
reliability for moving people 
and goods between Kodiak and 
the area beyond Womens Bay

Other goals and objectives are:

 ▶ Provide a 75-year service life after 
construction 

 ▶ Improve flood resilience 

 ▶ Enhance active transportation and 
recreational opportunities 

 ▶ Identify partnership opportunities 

 ▶ Reduce project delivery costs and time 

 ▶ Minimize construction impacts on 
local residents and businesses 

Tell us what you think!  
Did we hit the mark? Do you have ideas or additions? We want to know your 
thoughts. Scan the QR code to view the full draft P&N or to comment.
https://linktr.ee/KodiakPEL

Need

Kodiak Sargent Creek and Russian River Bridge  
Planning and Environmental Linkages Study (Kodiak PEL)
Recommendations from the PEL study, and the public and agency input received, may be adopted, or incorporated into future National Environmental Policy Act (NEPA) studies.

FALL 2026

Draft PEL Study Document and 
Public Comment Period

Alternatives Identification
and Screening

WINTER 2025/
SPRING 2026

FALL 2025

Study Introduction and 
Data Gathering

WINTER 2026

Final PEL Study & 
Recommendations

Schedule
A public meeting will occur during each of the first three phases.  
To be kept informed of PEL progress, please sign up for the email list.

WE ARE HERE

Community Engagement

View materials online at 
kodiakpel.com/library1
or by scanning the code.

http://kodiakpel.com/library1
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Frequently Asked Questions

What is the Kodiak Sargent Creek and Russian River Bridges 
Planning Study (Kodiak PEL)?
The Kodiak PEL was initiated in 2025 to look at replacing deteriorating bridge structures at Sargent 
Creek and Russian River near Womens Bay and investigating the flooding around them. The Kodiak 
PEL will evaluate hydrological demands and identify potential changes to the bridge footings, 
opportunities for upstream mitigation, and bridge design alternatives through a PEL study report.

What is a Planning and Environmental Linkages Study?
A Planning and Environmental Linkages (PEL) study is an early and collaborative planning process 
that narrows down a range of possible solutions prior to a more detailed review under the National 
Environmental Policy Act (NEPA). Agencies, stakeholders, and the public are engaged throughout 
the study process to identify issues, potential impacts, and opportunities that shape possible 
alternative solutions. The PEL process expedites environmental review, design, and construction 
by allowing planning-phase work to be used during the environmental review phase of the federal 
transportation project development process. 

What kind of issues will the Kodiak PEL review?
The Sargent Creek and Russian River bridges were constructed more than 45 years ago and are 
nearing the end of their useful lives. The structures and nearby properties have been subjected 
to severe flooding, which has eroded rivers’ banks up and downstream. Vehicle use has changed 
over the years, too, with heavier loads and increased use, and visitors to Kodiak often stop on the 
bridges to see bears and salmon, causing pedestrian safety concerns. We will be looking at not just 
the roads, bridges, and rivers but also the surrounding areas to get a more comprehensive picture 
of the impacts and contributing factors.

What kinds of projects might be identified during the PEL study?
Possible projects could include repairing the bridges in place, raising or moving the bridges and 
road approaches upstream or downstream to a more stable location, bank stabilization, gravel 
extraction to improve stream hydrology, and trail and pedestrian safety improvements. These are 
provided as example projects only; the Project Team will work with stakeholders and the public 
during the PEL study process to identify a range of possible projects. These are the currently 
identified issues, but we understand that there may be other influencing factors not yet discovered. 

| 1 |

Who is responsible for completing the Kodiak PEL?
The Alaska Department of Transportation and Public Facilities (DOT&PF) is the owner of the 
bridge structures and associated right-of-way and is responsible for the PEL study’s environmental 
review process. DOT&PF will be responsible for implementation for projects specific to the bridge 
structures. Additional projects and responsible parties may be identified as part of the PEL study 
that address other community needs and concerns within the study area.

Who is funding the Kodiak PEL?
Kodiak Island Borough (KIB) is the project sponsor. It received funding through the Federal 
Highway Administration’s Bridge Investment Program in 2022 to address issues at these two 
locations and identify long-term, sustainable solutions to keep the bridges in good repair long into 
the future.

What is the project schedule?
DOT&PF and KIB initiated the Kodiak PEL in August 2025 and are in the initial stages of getting 
the project introduced and data gathering started. Public open houses will be held during the 
data gathering, alternatives development, and draft PEL study phases. Final recommendations 
are anticipated in late 2026. Once the PEL study is complete, DOT&PF anticipates a NEPA 
environmental review process for the bridges. Pending approval, design and construction could 
begin as early as 2029.

How can I get involved?
Input from the community is essential to identifying the Kodiak PEL’s purpose and need 
statement, issues to be addressed, and developing screening criteria used to refine the range 
of possible solutions! Send your thoughts to inquiries@kodiakPEL.com. Sign up for the Kodiak 
PEL email list and learn more about the PEL study and upcoming public involvement activities at 
KodiakPEL.com. 

| 2 |

continued...
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Study Fact Sheet

Overview
The Alaska Department of Transportation and Public Facilities (DOT&PF), in collaboration with the 
Kodiak Island Borough (KIB), launched a Planning and Environmental Linkages Study (PEL) study to 
identify options for replacing the bridge structures and investigating flooding around Sargent Creek 
and Russian River, near Womens Bay on Kodiak Island. These bridges are more than 45 years old. 
DOT&PF bridge inspections have found that both Sargent Creek Bridge #0989 and Russian River 
Bridge #0990 have cracks in the concrete girders, resulting in a “poor” superstructure rating. 

In 2022, KIB received Bridge Investment Program funds from the Federal Highway Administration 
(FHWA) to address issues at these two locations and identify long-term, sustainable solutions to 
keep the bridges in good repair and maintain vital connectivity.

DOT&PF, working with KIB, launched the Sargent Creek and Russian River Bridges PEL Study 
(Kodiak PEL) in 2025 to identify options for replacing the bridge structures and investigating 
flooding in the area. The Kodiak PEL will evaluate hydrological demands and identify potential 
changes to the bridge footings, opportunities 
for upstream mitigation, and design alternatives 
through a PEL Study report that can be brought 
forward for additional environmental review 
during a subsequent National Environmental 
Policy Act (NEPA) process. We will be looking at 
not just the roads, bridges, and rivers but also the 
surrounding areas to get a more comprehensive 
picture of the impacts and contributing factors.

At the end of the study period, multiple projects 
with different owners may be recommended 
that address ongoing flooding, safety, and other 
community concerns. The DOT&PF-specific 
projects will be focused on the bridge; other 
projects may fall outside of the DOT&PF purview 
for implementation.

Study Area
The Kodiak PEL study area is approximately 
9 miles south of the city of Kodiak, near the 
head of Womens Bay, in the KIB. The bridges 
crossing Sargent Creek and the Russian River 
are approximately one-half mile apart, bounded 
by KIB; Koniag, Inc.; and privately owned lands.

| 1 |

FALL 2026

Draft PEL Study Document and 
Public Comment Period

Alternatives Identification
and Screening

WINTER 2025/
SPRING 2026

FALL 2025

Study Introduction and 
Data Gathering

WINTER 2026

Final PEL Study & 
Recommendations

Schedule

Get Involved
We want to hear from you! What issues have you observed 
at the bridge locations specifically and also surrounding 
areas? What recommendations do you have that could 
address those concerns? Send your thoughts to  
inquiries@kodiakPEL.com. Sign up for the Kodiak 
PEL email list and learn more about the PEL study and 
upcoming public involvement activities at KodiakPEL.com. 

The PEL Process
The PEL process is a continuous, comprehensive approach to inform transportation decision-
making that considers environmental, community, and economic goals early in the planning 
stage to minimize redundancies, promote efficient and cost-effective solutions, and enhance 
recommended project implementation. The PEL process also allows decision makers and 
stakeholders to narrow the range of alternatives to be considered and to identify and prepare for 
issues to be addressed in the later NEPA process and project design phases. 

Public and agency input at milestone stages of a PEL study are key components in the document’s 
development. DOT&PF’s PEL process develops and screens potential alternatives with input 
from committees, agencies, and the public to narrow down a reasonable range of alternatives to 
improve road and bridge safety, connectivity, livability, operations, and resiliency in the study area.

Project Schedule

Next steps could include a NEPA process for the bridges, followed by design, and construction.

Scan me to visit the 
project website!

| 2 |

continued...

Project Fact Sheet
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Memorandum 
Date: 10/14/2025 
Project Name: Kodiak Sargent Creek and Russian River Bridges PEL Study  
To: DOT&PF 
From: HDR 
Subject: Draft Purpose and Need Statement 

 

Purpose 
The purpose of this Planning and Environmental Linkages (PEL) Study is to identify a long-term 
and sustainable solution for replacing the Sargent Creek and Russian River bridges, and 
identify flood mitigation options. 

Needs 
The Project would address the following needs: 

Replace two bridges that are in poor condition and have superstructure deficiencies 

Alaska Department of Transportation and Public Facilities (DOT&PF) bridge inspections have 
found that both the Sargent Creek Bridge #0989 and Russian River Bridge #0990 have cracks 
in the concrete girders resulting in a “poor” superstructure rating. Both bridges are narrower 
than the adjoining Rezanof Drive roadway, in poor condition, and structurally deficient. The 
DOT&PF evaluated both bridges and determined that rehabilitation is not preferred because: 

• The narrow width of the existing bridges would not be improved; 
• Hydraulic capacity under the bridge would not be improved; 
• Superstructure replacement is not common in Alaska; and 
• A detour bridge for construction would likely be needed. 

Replacement of these two bridges would reduce the number of bridges in Alaska categorized as 
poor, reduce the total person miles traveled over bridges in poor condition, and reduce the 
number of bridges that do not meet current geometric design standards. 

Reduce flooding in the Bells Flats and Russian Creek Subdivisions and on Sargent Creek 
Road 

The community has expressed concern about the repetitive flooding in the Bells Flat and 
Russian Creek Subdivisions as well as Sargent Creek Road, the only road that provides access 
to and from these subdivisions. These subdivisions are located partly in the Sargent Creek and 
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Russian River floodplains, upstream of the two bridges, and have experienced increased 
flooding and erosion of property and roads in recent years. Sediment (gravel) accumulation 
behind the bridges has forced the stream and river to enter the bridges at an angle, and may be 
contributing to the flooding and channel instability upstream. Replacing these bridges to better 
align with flows, provide increased capacity to move water and sediment, and implement a 
sediment management plan, if needed, would help reduce the likelihood of these structures 
contributing to neighborhood and Sargent Creek Road flooding. 

Improve safety, efficiency, and reliability for moving people and goods between Kodiak 
and the area beyond Womens Bay 

The existing bridges on Rezanof Drive provide the only access between Kodiak proper and the 
area to the south, an essential link for local businesses, and a neighborhood with approximately 
800 residents. Additionally, these bridges are used to access recreational and subsistence 
areas. The loss of these bridges would also pose life and safety threats as it would limit the 
provision of emergency services. These bridges do not have pedestrian or multimodal facilities. 

Goals and Objectives 
The goals and objectives of this PEL Study are: 

• Provide a 75-year service life after construction. The replacement bridges will be 
designed to current design standards, meet load and traffic requirements typical for regional 
traffic, and provide accommodations for pedestrians and bicyclists.  

• Improve flood resilience. Local residents report that roads and buildings in the area are 
flooded multiple times every year. Bridges with adequate hydrologic capacity to minimize 
flooding in the area are less vulnerable to extreme weather events. 

• Enhance active transportation and recreational opportunities. The Womens Bay area is 
used for fishing, wildlife viewing, and trail access. Currently, is the area has one dedicated 
parking area. Vehicles are often parked along the side of the road, which results in 
pedestrians walking along the edge of the road; this is especially a problem with bears 
present. The community desires having a dedicated space for pedestrians to cross both 
bridges. Koniag, the Alaska Native corporation for this region, plans to develop the Russian 
River Use Area, which would include a parking area and boardwalk in the Russian 
River/Sargent Creek area to provide people with additional wildlife viewing opportunities. 
The southernmost section of the planned Kodiak Short Trail project terminates at Sargent 
Creek.  

• Identify partnership opportunities. A long-term solution requires cooperation from multiple 
agencies due to land ownership, environmental concerns, and permitting needs. The PEL 
will engage the State of Alaska (DOT&PF), Kodiak Island Borough, the U.S. Coast Guard, 
Leisnoi Incorporated (the Alaksa Native village corporation), U.S. Army Corps of Engineers, 
Alaska Department of Fish and Game, and other stakeholders in the process.  



Purpose & Need (P&N) Memo

Attachment A: Meeting Materials

Kodiak Sargent Creek and Russian River Bridges PEL Study 
Memorandum 

3 

• Reduce project delivery costs and time. Design and construction of replacement bridges 
could take 3 to 4 years. The information gathered as part of the PEL can be used to reduce 
design and construction costs and duration.  

• Minimize construction impacts on local residents and businesses.  
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Memorandum 
Date: 10/31/2025 
Project Name: Kodiak Sargent Creek and Russian River Bridges PEL Study  
To: Alaska Department of Transportation and Public Facilities 
From: HDR 
Subject: Alternative Selection Criteria Memorandum 

 

Background 
The Alaska Department of Transportation and Public Facilities (DOT&PF), in cooperation with 
the Kodiak Island Borough, is conducting a Planning and Environmental Linkages (PEL) Study 
to identify options for replacing bridge structures and investigating flooding associated with 
Sargent Creek and Russian River, near Womens Bay on Kodiak Island. 

This Alternative Selection Criteria Memorandum, developed as part of the PEL study process, 
identifies the process and screening criteria to be used for completing alternatives screening 
that will lead to the selection of recommended alternative(s) for further consideration. The 
screening criteria were developed from the Kodiak Sargent Creek and Russian River Bridges 
PEL Study Purpose and Need Statement as well as in consideration for other goals and 
objectives for the project. The alternatives screening process will be conducted during a later 
phase of this PEL Study using the process described below. The results of this process may be 
adopted or incorporated by reference by the appropriate agency during a subsequent 
environmental review process. This memorandum is consistent with 23 United States Code 168 
and 23 Code of Federal Regulations 450.212 and 450.318. 

The study area is shown in Figure 1. 
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Figure 1. Study area 
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Alternatives Development and Screening Process 
This PEL Study approach for developing and screening alternatives is consistent with federal 
Planning and Environmental Linkages guidance, and follows a systematic, transparent process 
to identify transportation solutions, that best address the project’s Purpose and Need while 
considering technical, environmental, social and economic factors. The screening process 
evaluates the performance of alternatives using established criteria to determine whether it 
reasonably meets the Purpose and Need and is acceptable from technical, environmental, 
social, and economic perspectives. 

The alternatives development and screening process includes the following steps: 

• Develop the Purpose and Need Statement 
• Develop alternative selection criteria 
• Develop a range of alternatives 
• Apply Level 1 screening 
• Refine alternatives, as necessary  
• Apply Level 2 screening 
• Identify and document recommended alternative(s) 

Figure 2 presents an overview of the alternative development and screening process. 
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Figure 2. Overview of the alternative development and screening process 

 

Alternative Screening Criteria 
The screening criteria are used to ensure that all alternatives under consideration are evaluated 
equally. The Level 1 screening evaluates how well each alternative under consideration meets 
the project’s Purpose and Need Statement. The Level 2 screening evaluates how well those 
alternatives that pass Level 1 meet the project’s goals and objectives. A No Action alternative is 
carried forward throughout the process to provide a baseline for comparison. The following 
sections discuss the two screening levels and the screening criteria in more detail. 

Level 1 Screening 
The purpose of the Level 1 screening is to determine if the alternative meets the project’s 
Purpose and Need Statement. 

PURPOSE 

The purpose of this Planning and Environmental Linkages (PEL) Study is to identify a long-term 
and sustainable solution for replacing the Sargent Creek and Russian River bridges and to 
evaluate flood mitigation options for Sargent Creek Road. 

NEEDS 

The Project would address the following needs: 
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Replace two bridges that are in poor condition and have superstructure deficiencies 

Alaska Department of Transportation and Public Facilities (DOT&PF) bridge inspections have 
found that both the Sargent Creek Bridge #0989 and Russian River Bridge #0990 have cracks 
in the concrete girders resulting in a “poor” superstructure rating. Both bridges are narrower 
than the adjoining Rezanof Drive roadway, in poor condition, and structurally deficient. The 
DOT&PF evaluated both bridges and determined that rehabilitation is not preferred because: 

• The narrow width of the existing bridges would remain unchanged; 
• Hydraulic capacity under the bridge would not be improved; 
• Superstructure replacement of this type is not common practice in Alaska; and 
• A detour bridge for construction would likely be required during construction, adding 

significant cost and logistical complexity. 

Replacement of these two bridges would reduce the number of bridges in Alaska categorized as  
being in poor condition, reduce the total person miles traveled over bridges in poor condition, 
and improve compliance with current geometric design standards. 

Reduce flooding in the Bells Flats and Russian Creek Subdivisions and on Sargent Creek 
Road 

The community has expressed ongoing concern about repetitive flooding in the Bells Flat and 
Russian Creek Subdivisions as well as Sargent Creek Road, the only  access route to and from 
these subdivisions. These subdivisions are located partly in the Sargent Creek and Russian 
River floodplains, upstream of the two bridges, and have experienced increased flooding and 
erosion of property and roads in recent years. Sediment (gravel) accumulation behind the 
bridges may be contributing to the flooding and channel instability upstream. Replacing these 
bridges to better align with flows, provide increased capacity to move water and sediment, and 
implement a sediment management plan, if needed, would help reduce the likelihood of these 
structures contributing to neighborhood and Sargent Creek Road flooding. 

Improve safety, efficiency, and reliability for moving people and goods between Kodiak 
and the area beyond Womens Bay 

The existing bridges on Rezanof Drive provide the only access between Kodiak proper and the 
communies (or subdivisions?) to the south. These bridges form an essential link for local 
businesses and serve a residential area of approximately 800 residents. They also provid 
access to recreational and subsistence areas that are important to the community. Loss of 
either bridge would pose a significant life and safety concern by limiting  emergency response 
access and restricting the provision of critical services. In addition, these bridges do not have 
pedestrian or multimodal facilities, limiting safe access for non-motorized users. 

LEVEL 1 SCREENING CRITERIA 

The Level 1 screening evaluates if an alternative meets the project’s Purpose and Need 
Statement. The general screening criteria will be applied to the initial set of alternatives 
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developed for the project. The flood management criteria will be based on a Hydrology and 
Hydraulics Report that is being developed by the PEL Study team to document existing river 
and floodplain conditions. The screening results will be quantified in terms of the performance 
measures shown in Table 1.  

The results of the Level 1 screening, including identification of the alternatives recommended to 
advance to the Level 2 screening, will be documented in a Level 1 Screening Report. The draft 
report will be reviewed with the DOT&PF Statewide Environmental Office (SEO) and 
Stakeholder Working Group for concurrence prior to finalization. 

Table 1. Level 1 screening criteria 
Category Criteria Description Measures 
Technical Feasibility Technical feasibility Evaluates whether the alternative 

can be reasonably designed and 
constructed with available methods 
and within existing site constraints. 

Yes/No 

Flood Management Flooding reduction Estimates the frequency of flooding 
along Sargent Creek Road under 
each alternative. 

High/Medium/Low 

Flood Management Hydraulic capacity of 
bridge opening 

Evaluates the likelihood of 
floodwaters backing up upstream of 
the bridge during high-flow events. 

High/Medium/Low 

Operational Multimodal accommodation Determines whether the alternative 
can accommodate a 6-foot sidewalk 
or shared-use pathway to improve 
multimodal access. 

Yes/No 

Operational Safety Uses professional judgment to 
assess whether the alternative 
improves roadway and bridge 
safety for all users 

Yes/No 

Operational Emergency vehicle access Uses professional judgment to 
evaluate the degree of 
improvement in emergency 
response access (including 
neighborhood connectivity and 
bridge crossing reliability) 

High/Medium/Low 

 

Level 2 Screening 
Alternatives that advance from the Level 1 screening will be refined to incorporate stakeholder 
and agency feedback, minimize environmental impacts, and improve constructability and 
feasibility. These refined alternatives will then be assessed against the Level 2 screening 
process to determine which alternative(s) should be recommended for advancement at the 
conclusion of the PEL Study. The Level 2 screening will consider other goals and objectives for 
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the project as well as the preliminary environmental impacts; The specific evaluation criteria and 
performance measures to be used are summarized in Table 2.  

The No Action alternative will also be included in the Level 2 screening for baseline comparison. 

Table 2. Level 2 screening criteria 
Category Criteria Description Measures 

Cost Preliminary construction cost 
estimate 

 Evaluates the 
anticipated 
construction cost, 
and if it is 
reasonably 
attainable and 
appropriate in 
comparison to the 
other alternatives  

High/Medium/Low 

Cost Preliminary annual maintenance 
cost estimate 

 Evaluates the 
anticipated annual 
maintenance cost, 
and if it is 
reasonably 
attainable and 
appropriate in 
comparison to the 
other alternatives 

High/Medium/Low 

Goals and Objectives Improves active transportation 
and recreational opportunities 

Assesses whether 
the alternative 
enhances active 
transportation (e.g. 
pedestrian and 
bicycle access) 
and recreational 
opportunities  

Yes/No 

Goals and Objectives Accommodates parking 
lot/viewing area 

Determines 
whether the 
alternative can 
reasonably 
accommodate a 
parking lot or 
viewing area 

Yes/No 

Goals and Objectives Agency support Evaluates whether 
the alternative is 
supported by 
participating 
agencies based on 
coordinated 
feedback 

Yes/No 
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Category Criteria Description Measures 

Goals and Objectives Provides a 75-year service life Uses professional 
judgment to 
determine whether 
the alternative is 
expected to meet 
a75-year design 
service life 

Yes/No 

Goals and Objectives Improves flood resiliency Assesses whether 
the alternative is 
expected to 
improve   flood 
resiliency and 
reduce the risk of 
repetitive flooding  

Yes/No 

Goals and Objectives Reduces project delivery cost 
and time 

Determines 
whether the 
alternative can 
bedesigned and 
constructed within 
a timeframe of 
fewer than 4 years 

Yes/No 

Goals and Objectives Minimizes construction impact 
on the community 

Estimates duration 
of lane reductions 
or closures on 
Rezanof Drive and 
associated 
community 
impacts during 
construction 

Months 

Environmental Land Use/Property impacts Estimates number 
of parcels that 
would be affected 
by the alternative  

Number 

Environmental Wetland impacts (acres) Estimates acres of 
mapped wetlands 
impacted 

Acres 

Environmental Stream impacts (linear feet) Estimates the total 
linear feet of 
stream channel 
impacted by the 
alternative 

Feet 

Environmental Section 4(f) impacts Identifies whether 
the alternative 
would affect 
Section 4(f) 
properties (e.g., 

Yes/No 
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Category Criteria Description Measures 

publicly owned 
parks, recreation 
areas, wildlife and 
waterfowl refuges, 
or historic sites)  

Public Support Level of public support Uses professional 
judgment to 
assess the general 
level of public 
support based on 
community 
engagement and 
public comments  

High/Medium/Low 

 

The results of the Level 2 screening will be documented in the Level 2 Screening Report. The 
draft report will be reviewed by the DOT&PF SEO and the Stakeholder Working Group for 
concurrence prior to finalization.  

Alternatives that advance from the Level 2 screening will be further refined (if necessary) and 
included in the PEL Study Report for consideration in future project development phases. 

Identification of Recommended Alternative(s) 
The process of identifying one or more recommended alternatives in a PEL Study is similar to 
the process used during the National Environmental Policy Act (NEPA) phase of a project. 
Factors to consider include ability to satisfy Purpose and Need (which includes safety and 
mobility improvements), direct and indirect environmental impacts, avoidance and minimization 
of effects on sensitive resources, and cost and overall feasibility of project goals.  

An alternative identified as “recommended” in a PEL Study is considered reasonable and 
feasible, and is recommended for consideration as a preferred alternative(s) during subsequent 
NEPA and project development phases. An alternative that is “not recommended” will not be 
advanced further within the PEL Study because it provides comparatively lower benefits and/or 
higher impacts than other alternatives. However, such alternatives may be revisited or further 
evaluated during later NEPA or project development if new information or circumstances arise. 
An alternative identified as “eliminated” is one that does not meet the project’s Purpose and 
Need or is deemed unreasonable due to environmental impacts, engineering constraints, or 
overall infeasibility. The identification and rationale for the recommended alternative(s) will be 
documented in a future Recommendations Report. 
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Kodiak Sargent Creek
and Russian River

Bridges
Planning and

Environmental
Linkages Study
(Kodiak PEL)

Public Open House

The  Alaska  Depart-
ment of Transportation
and Public Facilities, in
collaboration with the
Kodiak Island Borough,
launched  a  planning
and environmental link-
ages  study  to  identify
options  for  replacing
the  bridge  structures
and investigating flood-
ing  around  Sargent
Creek and the Russian
River.  Learn  more  at
the  study’s  first  open
house.

Public Open House
Tuesday

November 4, 2025
5pm-7pm

Women’s Bay
Volunteer Fire Station

538 Sargent Creek
Road

Kodiak, AK 99615

This  planning  docu-
ment may be adopted in
a  subsequent  environ-
mental  review process
in accordance with 23
U.S.C. 168 Integration
of Planning and Envir-
onmental  Review.  The
environmental  review,
consultation, and other
actions required by ap-
plicable Federal envir-
onmental laws for this
project  are  being,  or
have been, carried out
by DOT&PF pursuant
to 23 U.S.C. 327 and a
Memorandum  of  Un-
derstanding dated April
13, 2023, and executed
b y  F H W A  a n d
D O T & P F .

It  is  the  policy  of  the
Alaska  Department  of
Transportation  and
P u b l i c  F a c i l i t i e s
(DOT&PF) that no one
shall be subject to dis-
cr iminat ion  on  the
basis of race, color, na-
tional origin, sex, age,
or  disability.  Persons
who  believe  they  may
have  experienced  dis-
crimination  in  the  de-
livery  of  these  feder-
ally assisted programs
or activities may file a
complaint with: Alaska
DOT&PF Civil  Rights
Office, 2200 East 42nd
Avenue, Room 310, An-
chorage,  AK  99508;
Phone:  907-269-0851,
Alaska Relay 7-1-1, or
1 (800) 676-3777; Fax:
907-269-0847.

Kodiak Sargent Creek and 
Russian River Bridge  
Planning and Environmental  
Linkages (PEL) Study 

Women’s Bay Volunteer Fire Station
538 Sargent Creek Road  |  Kodiak, AK 99615

Tuesday, November 4, 2025 
5pm-7pm

PUBLIC  
OPEN HOUSE

The Alaska Department of Transportation 
and Public Facilities, in collaboration with the 
Kodiak Island Borough, launched a planning 
and environmental linkages study to identify 
options for replacing the bridge structures 
and investigating flooding around Sargent 
Creek and the Russian River. Learn more at 
the study’s first open house. 

Scan to learn more! 
https://kodiakpel.com

Radio Ad, KMXT
“Come learn about how the Kodiak 
planning and environmental linkages 
study will tackle the flooding around 
the Sargent Creek and Russian River 
bridges. Join us Tuesday, November 
4, from 5 to 7pm at the Women’s 
Bay Volunteer Fire Station for a 
public open house. Learn about the 
project and meet the project team of 
local leaders, hydrologists, planners, 
and engineers. Comments on the 
study’s draft purpose and need and 
the alternative screening criteria for 
possible solutions are encouraged by 
December fifth. For more information, 
visit KODIAK P-E-L DOT COM. This is 
sponsored by the Alaska Department 
of Transportation and Public Facilities.”
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Kodiak PEL
C/O HDR
582 E 36th Ave., Suite 500
Anchorage, Alaska 99503-4169

We want to  
hear from you! 

Tuesday  
November 4, 2025

How has flooding near the 
Sargent Creek and Russian River 
bridges affected your daily life? 
Want to know more about what 
we’re doing to fix it?

Flip over to learn more!

JOIN 
US!

The Alaska Department of Transportation 
and Public Facilities, in collaboration with the 
Kodiak Island Borough, launched a planning 
and environmental linkages study to identify 
options for replacing the bridge structures 
and investigating flooding around Sargent 
Creek and the Russian River. Learn more at the 
study’s first open house. Comments on the 
draft Purpose & Need and screening criteria 
are requested by December 5, 2025

Kodiak Sargent Creek and Russian River Bridge  
Planning and Environmental Linkages Study  

(Kodiak PEL)

Women’s Bay  
Volunteer Fire Station
538 Sargent Creek Road
Kodiak, AK 99615

PUBLIC  
OPEN HOUSE

For details, visit:  
https://kodiakpel.com 

Tuesday,  
November 4, 2025 
5pm-7pm

The environmental review, consultation, and other actions required by applicable Federal environmental 
laws for this project are being, or have been, carried out by DOT&PF pursuant to 23 U.S.C. 327 and a 

Memorandum of Understanding dated April 13, 2023, and executed by FHWA and DOT&PF.
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Kodiak Sargent Creek and Russian River Bridge  
Planning and Environmental Linkages Study  
(Kodiak PEL)

Women’s Bay Volunteer Fire Station 
538 Sargent Creek Road 
Kodiak, AK 99615 
Snacks will be provided

Public Open House

Learn more at:  
https://kodiakpel.com 

Tuesday, November 4, 2025 
5pm-7pm

The Alaska Department of Transportation 
and Public Facilities, in collaboration with 
the Kodiak Island Borough, launched a 
planning and environmental linkages (PEL) 
study to identify options for replacing the 
bridge structures and investigating flooding 
around Sargent Creek and the Russian River. 

You are invited to join the study’s kickoff 
public open house to discuss needed 
improvements around the Sargent Creek 
and Russian River bridges. Your experiences 
will make a difference in identifying 
solutions that are collaborative and lasting.

The environmental review, consultation, and other actions required by applicable Federal environmental laws for this project are being, or have been, 
carried out by DOT&PF pursuant to 23 U.S.C. 327 and a Memorandum of Understanding dated April 13, 2023 and executed by FHWA and DOT&PF.

Scan for more!

NOTICE OF PUBLIC OPEN HOUSE 

Email us  
inquiries@kodiakpel.com

At the public open house, you can:

 » Learn about the project

 » Meet the project team

 » Discuss needed improvements

 » Comment on the draft Purpose & Need

 » Comment on the draft screening criteria

Comments on the draft Purpose & Need 
and screening criteria are requested by 
December 5, 2025.
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ID Subject Body Response Text Date Submitted (UTC) Source Status

40
Good afternoon,

I'm with the Alaska Department of

Good afternoon,
I'm with the Alaska Department of Fish and Game in the Habitat Section. I'd like to be included in the planning and design process for this project as a Fish Habitat Permit will likely be necessary to 

complete the project. Early involvement will ensure a smooth permitting process.

Thank you for your time,

Beth Evers
Habitat Biologist

ADF&G Habitat Section, Anchorage Office
Ph: 907-267-2143

Beth,

Thaks for reaching out and your interest in the Kodiak PEL Study. We have Ben Daly from ADF&G on our Advisory Committee and would be happy to add you to the group. We had our kickoff meeting in the fall and 
plan to have another one in the Spring. I have added you to the Study email distribution list t receive communications. We will be in contact for another Advisory Committee in the coming months. 

Thank you, 
Pearl-grace Pantaleone
Study Team Member

12/3/2025 11:00:23 
PM

Comment Form Pending

49

Kodiak Sargent Creek and Russian River Bridge Study Hello, Attached are my comments to the 
Planning and Environmental Linkage (PEL) study to identify options for replacing the Sargent 

Creek and Russian River bridge structures. Will Frost Kodiak Coastal Environmental 645 G Street 
STE 100-1123. Anchorage, Alaska 99501 (907) 441-5963

Dear Mr. Pollard:
Re: Kodiak Sargent Creek and Russian River Bridge Study The Alaska Department of Transportation and Public Facilities (DOT&PF) in collaboration with the Kodiak Island Borough (KIB) launched a 

Planning and Environmental Linkage (PEL) study to identify options for replacing the Sargent Creek and Russian River bridge structures and investigating flooding around Sargent Creek and Russian 
River, Kodiak Island. DOT&PF bridge inspections have found that both Sargent Creek Bridge #0989 and Russian River Bridge #0990 have “poor” superstructure ratings. Both bridges are narrower than 

the adjoining Rezanof Drive roadway and are structurally deficient. These bridges are critical for residential, commercial and industrial access. Loss of these bridges would impact not just the immediate 
area but also the access to points south and surrounding neighborhoods. The Kodiak PEL will evaluate hydrological demands and identify potential changes to the bridge footings, opportunities for 
upstream mitigation, and design alternatives. The study will be looking at not just the roads, bridges, and water bodies but also the surrounding areas to get a more comprehensive picture of the 

impacts to the study area. 

I am a retired Habitat Biologist, Alaska Department of Fish and Game (ADF&G). My comments do not represent ADF&G and are my own. During my tenure with ADF&G, I reviewed multiple proposed 
habitat projects on Sargent Creek and Russian River. Projects were proposed by the ADOT&PF, KIB, and private landowners. I was also fortunate to conduct fish habitat surveys on both water bodies 

and water bodies in the surrounding area. This experience gives me some understanding of the purpose and need of the project. 

Hydrology and Hydraulics Study: Sargent Creek and Russian River, compiled by River Focus. 

Section 1.4 Project area overview; Table 1-1 summarizes the species and life stages of salmonids documented in the ADF&G Catalog of Waters Important for the Spawning Rearing or Migration of 
Anadromous Fishes. The table does not list juvenile coho salmon rearing in Sargent Creek. Water body numbers 59-22-10010-2007 and 259-22-10010-2024 are tributaries of Sargent Creek. Both water 

bodies support rearing coho salmon. The main channel of Sargent Creek likely supports rearing coho salmon. Sargent Creek should be sampled for rearing coho salmon and if captured the life stage 
nominated to the Anadromous Waters Catalog. 

Section 3.4 Modeled Mitigation Alternatives Analysis, Alternative 1, Guidebanks; The hydraulic study has proposed a preliminary design for guidebanks and channel excavation for both Russian River 
and Sargent Creek directly upstream of the bridges. Construction should not occur during a timing window when adult and young-of-year salmonids and eggs are present in the project area. Prior to 
construction, the project area should be isolated and any juvenile salmonids, including resident Dolly Varden that are present, should be removed from the project area and placed in the same water 

bodies unharmed, in a suitable location. 

The filling of wetlands and riverine habitat as well as excavating stream channel bedload may have adverse consequences for fish habitat. Appendix E1 indicates the guidebanks will fill existing stream 
habitat and channel excavation will reduce stream sinuosity. The preliminary model does not indicate the depth of stream channel excavation in both water bodies. Excessive channel excavation may 

cause head cutting upstream of the excavation area, possibly destabilizing the streambanks of both water bodies. 

Will,

Thank you for reaching out and sharing your detailed comments regarding the Kodiak Sargent Creek and Russian River Bridge Study. We appreciate your insights and the perspective you bring from your experience 
with habitat projects in the area. Your feedback will be considered as we continue to integrate the Hydrology and Hydraulics Study by River Focus into the broader PEL process.

Please feel free to reach out if you have additional thoughts or questions.

Bran Pollard
Project Manager, DOT&PF Kodiak PEL Study

11/24/2025 9:00:00 
AM

Email Pending

25 I approve and support ADOT&PF's Kodiak Sargent Cre
I approve and support ADOT&PF's Kodiak Sargent Creek & Russian River Bridges Study Planning and Environmental Linkages Study. I have reviewed the Draft Purpose and Need and the Draft 

Alternative Screening Criteria Documents for ADOT&PF's Kodiak Sargent Creek & Russian River Bridges Study Planning and Environmental Linkages Study and I approve and support the findings in the 
document.

Thank you for your interest in and support for the Kodiak PEL project.  Your comment has been recorded and will be considered as we develop solutions. 

If you haven't already, please subscribe to our project mailing list at https://mailchi.mp/966bb318c2d2/kpel. 

Kodiak PEL Project Team

11/12/2025 7:32:04 
PM

Comment Form Pending

17 FW: Questions about public open house last night?

Good morning Amy Burnett and project team,

My name is Davis Hovey and I am a reporter for KMXT radio here in Kodiak. I stopped by the open house last night at the Womens Bay Fire Station and I have a few questions for you and the project 
lead - Bran Pollard.

  *   How many people attended the first public open house for the Kodiak PEL last night?
  *   What were the main concerns and suggestions you heard from people at the event?

  *   What happens now that the public open house is concluded (taking into account the timeline that is listed on the project website - 
https://kodiakpel.com/project_descripton1/)<https://urldefense.proofpoint.com/v2/url?u=https-3A__kodiakpel.com_project-5Fdescripton1_-29&d=DwMCaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-

v5A_CdpgnVfiiMM&r=TIqI2o2nQWVLCpi7LD27FOaMEY2rgn-N9BTi1tPfdUs&m=IV5ZRNAQmm48kr085kgSFcTSGqHPx5hzlyHbEHqGOYZ9jU-
FRaQJuYO_t0cKeMDk&s=K6GWUbtb_eiB7dGWsEPLJzsuJ4rqSHLOO5EqugtiO14&e=>

  *   And I was informed that Koniag here in Kodiak has contacted the DOT about their potential plans for creating walkways or walking paths in the area around Sargent Creek and Russian River bridges. 
Can you confirm that they have discussed this with you and how that factors into DOT's considerations for the project moving forward?

Thank you for your time and assistance with this!

Best regards,

Davis Hovey
News Director

Hi Davis,

The team has prepared the following answers in red below:

  *   How many people attended the first public open house for the Kodiak PEL last night?
Approximately 35 people attended the meeting; 26 opted to sign in

  *   What were the main concerns and suggestions you heard from people at the event?
Many of the attendees were glad to see that the project was moving forward. The meeting attendees provided great input about their concerns in the area. The concerns that were frequent mentioned included:

     *   address the flooding issue in the area,
     *   have a safe route for pedestrians and bicycles to cross both bridges along with a desire for additional trail facilities

     *   better accommodate wildlife viewing to reduce the number of people parking on the side of the road
  *   What happens now that the public open house is concluded (taking into account the timeline that is listed on the project website - 

https://kodiakpel.com/project_descripton1/)<https://urldefense.proofpoint.com/v2/url?u=https-3A__kodiakpel.com_project-5Fdescripton1_-29&d=DwMCaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-
v5A_CdpgnVfiiMM&r=TIqI2o2nQWVLCpi7LD27FOaMEY2rgn-N9BTi1tPfdUs&m=IV5ZRNAQmm48kr085kgSFcTSGqHPx5hzlyHbEHqGOYZ9jU-

FRaQJuYO_t0cKeMDk&s=K6GWUbtb_eiB7dGWsEPLJzsuJ4rqSHLOO5EqugtiO14&e=>
This is the start of the planning study. We are currently requesting comments from everyone on the study s draft Purpose and Need Statement and draft Alternative Screening Criteria. The Purpose and Need 

Statement defines why the project is necessary and what problems the project is trying to address. The Alternative Screening Criteria will help us evaluate alternatives to determine if they meet the Purpose and Need 
for the Project and to identify which alternatives should be evaluated further. This process will lead to the selection of a recommended alternative which then advance into the environmental, design and construction 

phases.

Our next steps this winter including revising the Purpose and Need Statement and Alternative Screening Criteria to address comments we received. We will also be developing the project s alternatives that will try to 
fix the problems in the area. Meeting attendees suggested potential solutions like dredging the creek, building a second bridge over Sargent Creek, and widen the shoulders of the existing road.  The project team 

anticipates hosting another public meeting in early summer to share alternatives and get feedback on preliminary solutions.
  *   And I was informed that Koniag here in Kodiak has contacted the DOT about their potential plans for creating walkways or walking paths in the area around Sargent Creek and Russian River bridges. Can you 

confirm that they have discussed this with you and how that factors into DOT's considerations for the project moving forward?
Yes, DOT&PF and KIB have been very interested in having local stakeholders participate in the process. One of the project s goals is to identify partnership opportunities to engage other stakeholders in developing a 

long-term solution for the problems identified in the area. To assist with those efforts, the project has an Advisory Committee consisting of many of the project area s key stakeholders. Koniag is one of the participants 
on the Advisory Committee. We have also spoken with them directly about their future plans for the area, and we ve heard from members of the public about their desire to improve non-motorized/pedestrian 

f ili i  d ki / i i   h  j   i  ki  h  i   i  id i  h  d l i  d l i  l i  d i  hi  l i  d

11/6/2025 5:32:24 PM Email sent

5 Firstly I would point out that a braid in Russian 

Firstly I would point out that a braid in Russian Creek shifted some years back which affected several properties along Russian Creek Rd. I was living there at the time and can point to the place in the 
flood plain, just inland a few hundred yards from Leta St. where the shift occurred. I don't think it would be that difficult to shift the braid back to the north channel to help protect those properties. 

The remainder of my comments address the active transportation, recreation, economic, and partnership opportunities. The following is a proposal I wrote some time back to help inspire some motion 
toward appropriate development of Woman's Bay. 

Increasingly in the last decades Women’s Bay has become a magnet for locals and tourists. Women’s Bay is beautiful and the wildlife is astounding, even for people who drive through multiple times 
daily. The Emperor Geese spend several months a year here and are a great draw along with the salmon and bears. My concern is that the highway, including the bridges, has very little parking, 

crossing, or even standing options for the crowds that accumulate. What we have is a traffic safety hazard with pedestrians not adequately focused on vehicles at highway speeds standing right at the 
side of the road, on the bridges and crossing back and forth. The phrase “accident waiting to happen” could not be more relevant. 

I propose that a plan be drafted and prioritized to build a bike/walking path between the fairgrounds and Marine hill linking the wildlife and fishing areas between the creeks and intertidal zones. 
Multiple parking areas should be considered along with the addition of pedestrian lanes to the Russian Creek, Sargent Creek and Salone creek bridges with barriers between them and traffic . Separated 
pedestrian/bike bridges could also be considered as an alternative. Boardwalks and platforms reminiscent of the Potter Marsh development along that section of highway and into the intertidal zone 

would allow a greater quality experience for enjoying birds, bears, and for staging fishing gear.  We might want to consider fish cleaning stations, picnic tables, benches and bathrooms.
The future of Alaska lies in economic diversification and tourism is increasingly based on outdoor activities. Quality of life for locals and opportunity for visitors demands safe and attractive, if minimal 

development.
My tentative list of potential partners and/or sponsors for this project include the state DOT, obviously Kodiak Island Borough, Koniag, the Audubon Society, Ducks Unlimited, Discover Kodiak and 
Kodiak Chamber of Commerce, borough Parks and Recreation committee, Lions, Rotary, Kodiak Community Foundation, etc. Other groups might include sport fishing, photography, coast guard, 

Economic Development, or tourism.
My pitch is that this expense be considered a preemption of a wrongful death lawsuit on the state and borough, which seems likely given human nature and behavior along the highway. Might as well 

spend it now on assets of value rather than spend it later on lawyers  

Hello, 
Thank you for providing your comments on the Kodiak Planning and Environmental Linkages project. The information you wrote about the Russian River braid is useful, and our project team hydrologists will consider 

it when looking at solutions. We also have heard from you and others that providing for safe pedestrian movement in the area along the highway and over the bridges is very important. That's why we've included it as 
a listed "need" in the draft purpose and need statement. We are in discussions with Kodiak Island Borough, Koniag Inc., and the Island Trail Network about ideas for making sure all the users of this important area can 

safely enjoy moving around the area. We appreciate your feedback. Please sign up for the project mailing list on the website KodiakPEL.com if you haven't already. 
Thank you,

Kodiak PEL Team 

11/5/2025 8:30:01 PM Comment Form Pending

16 Please consider using "small creek" culvert  (near
Please consider using "small creek" culvert  (near East of Sargent Creek) for a water diversion. DOT did a great job of creating this culvert. More water could be diverted from Sargent Creek into "small 

creek" and could potentially increase salmon use of this area. 

Thank you for your interest in the Kodiak PEL project.  Your comment has been recorded and will be considered as we develop solutions. 

If you haven't already, please subscribe to our project mailing list at https://mailchi.mp/966bb318c2d2/kpel. 

Kodiak PEL Project Teams

11/5/2025 9:00:00 AM Comment Form Pending

11 Fw: Kodiak PEL - ADOT - Brianna Cooper

  Adding pedestrian paths along the bridges will increase safety and recreation by separating foot and bike traffic particularly during salmon and bear viewing season.

Reducing speed limits in this stretch would make turning in and out of residential areas much safer � it is currently 55 mph throughout.

Bridge safety and quality is a huge concern because if either one we to fail residents will be cut off from the only road system to town for medical and grocery and work needs

Thank you for your interest in the Kodiak PEL project.  Your comment has been recorded and will be considered as we develop solutions. 

If you haven't already, please subscribe to our project mailing list at https://mailchi.mp/966bb318c2d2/kpel. 

Kodiak PEL Project Teams

11/5/2025 12:26:00 
AM

Email Pending

10 Fw: Kodiak PEL - ADOT - Shelly Egle  They use  dredge the rivers. They also need parking for bear viewers. There isn�t any drainage at the electrical boxes. Water settles there and flood, there isn�t proper drainage

Thank you for your interest in the Kodiak PEL project. Your comment has been recorded and will be taken into consideration. 

If you haven't already, please subscribe to our project mailing list at https://mailchi.mp/966bb318c2d2/kpel. 

Kodiak PEL Project Teams

11/5/2025 12:13:00 
AM

Email Pending

9 Fw: Kodiak PEL - ADOT - Maya Edgerly
   What are the implications of this project for the fish in the rivers?

Does this project include the borough conversation about a bike path?
How will this project affect property taxes?

Maya,
Thank you for reaching out to the Kodiak PEL team and your interest in the Study.

Sargent Creek and the Russian River are important salmon streams. To receive permits from the Alaska Department of Fish and Game and the U.S. Army Corps of Engineers, the project must demonstrate that it will 
protect fish habitat over the long term and limit impacts during construction. Bridge replacement work can temporarily affect fish, but those impacts are tightly controlled through permit conditions. In water work 

would be limited to specific times of year to reduce disturbance to fish and salmon eggs in the streambed. Over the long term, the new bridges are not expected to change fish habitat, either positively or negatively. If 
in stream gravel removal is included for sediment management, it would also follow timing restrictions and is expected to cause only short term impacts to fish.

A multiuse path for this project – which can be used for bikes – is under consideration as the bridge replacement concepts are being discussed during the design process. As bridge replacements are largely funded with 
federal appropriations, the balance of the bridge replacements is typically paid by state transportation funds. 

The impact to local property taxes from the bridge replacements for this project is not anticipated; however, several other local projects have been discussed in conjunction with the bridge replacements. The impact of 
the related local projects on property taxes at this time is unknown.
Please let us know if you have any additional questions or concerns.

Thank you,
Laurie Cummings

Kodiak PEL Project Team Member

11/4/2025 11:58:00 
PM

Email Pending

8 Fw: Kodiak PEL - ADOT - Lorne White

�Small creek� is east of Sargent creek is connected underground and through ponds. Ponds have been left from past gravel extraction and if water could be diverted back to �Small Creek� that could 
alleviate some pressure from Sargent creek. There is an existing culvert at small creek may need to be reinforced.

In the uplands by the ponds there are man holes.

Thank you for your interest in the Kodiak PEL project.  Your comment has been recorded and will be considered as we develop solutions. 

If you haven't already, please subscribe to our project mailing list at https://mailchi.mp/966bb318c2d2/kpel. 

Kodiak PEL Project Teams

11/4/2025 11:45:00 
PM

Email Pending

7 Fw: Kodiak PEL - ADOT - Diane Doucette-Cooney

   This work is extremely important to my husband and l and our neighbors. Flooding has impacted our ability to commute to work, shop, and attend medical appointments. The overflow from Sargent 
Creek meets up with the rising water from South Russian Creek, especially during high tide, heavy rain, and significant snow melt. The buildup of gravel in both creeks has severely impacted salmon 

runs, especially in August when we often have low rainfall. Thank you for having this opportunity to speak with people to work towards a solution.

Thank you for your interest in the Kodiak PEL project. Your comment has been recorded and will be taken into consideration. 

If you haven't already, please subscribe to our project mailing list at https://mailchi.mp/966bb318c2d2/kpel. 

Kodiak PEL Project Team

11/4/2025 11:38:00 
PM

Email Pending

6 Fw: Kodiak PEL - ADOT - Wendy Close eskew

    Temporary Speed hump at (during fishing months). A warning for the rest of the year. Before and after the bridge. Bike path is a good idea.

Viewing area could be a waste of funds. People will pull over where the bears are.

Thank you for your interest in the Kodiak PEL project.  Your comment has been recorded and will be considered as we develop solutions. 

If you haven't already, please subscribe to our project mailing list at https://mailchi.mp/966bb318c2d2/kpel. 

Kodiak PEL Project Teams

11/4/2025 11:29:00 
PM

Email Pending

13
Pedestrian access on new bridges

Lower speed limit
Pedestrian access on new bridges

Lower speed limit!-at least during wildlife viewing season

Thank you for your interest in the Kodiak PEL project.  Your comment has been recorded and will be considered as we develop solutions. 

If you haven't already, please subscribe to our project mailing list at https://mailchi.mp/966bb318c2d2/kpel. 

Kodiak PEL Project Teams

11/4/2025 9:00:00 AM Comment Form Pending

14 Raise both bridges (5'? 10'?) and widen both and a
Raise both bridges (5'? 10'?) and widen both and accommodate vehicles in which drivers/passengers stop to gawk at opportunistic watching of bears. (sows/cubs) AST is involved to keep people from 

getting hit as they prance across the highway

Thank you for your interest in the Kodiak PEL project.  Your comment has been recorded and will be considered as we develop solutions. 

If you haven't already, please subscribe to our project mailing list at https://mailchi.mp/966bb318c2d2/kpel. 

Kodiak PEL Project Teams

11/4/2025 9:00:00 AM Comment Form Pending

15 One of my main concerns is protecting the salmon t One of my main concerns is protecting the salmon that pass through that river. Also the flooding of the road has prevented me from going to work on some days. 

Thank you for your interest in the Kodiak PEL project. Your comment has been recorded and will be considered as we develop solutions. 

If you haven't already, please subscribe to our project mailing list at https://mailchi.mp/966bb318c2d2/kpel. 

Kodiak PEL Project Teams

11/4/2025 9:00:00 AM Comment Form Pending
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