a=2. Kodiak Sargent Creek and Russian River

Bridges Planning Study

Frequently Asked Questions

What is the Kodiak Sargent Creek and Russian River Bridges
Planning Study (Kodiak PEL)?

The Kodiak PEL was initiated in 2025 to look at replacing deteriorating bridge structures at Sargent
Creek and Russian River near Womens Bay and investigating the flooding around them. The Kodiak
PEL will evaluate hydrological demands and identify potential changes to the bridge footings,
opportunities for upstream mitigation, and bridge design alternatives through a PEL study report.

What is a Planning and Environmental Linkages Study?

A Planning and Environmental Linkages (PEL) study is an early and collaborative planning process
that narrows down a range of possible solutions prior to a more detailed review under the National
Environmental Policy Act (NEPA). Agencies, stakeholders, and the public are engaged throughout
the study process to identify issues, potential impacts, and opportunities that shape possible
alternative solutions. The PEL process expedites environmental review, design, and construction
by allowing planning-phase work to be used during the environmental review phase of the federal
transportation project development process.

What kind of issues will the Kodiak PEL review?

The Sargent Creek and Russian River bridges were constructed more than 45 years ago and are
nearing the end of their useful lives. The structures and nearby properties have been subjected

to severe flooding, which has eroded rivers’ banks up and downstream. Vehicle use has changed
over the years, too, with heavier loads and increased use, and visitors to Kodiak often stop on the
bridges to see bears and salmon, causing pedestrian safety concerns. We will be looking at not just
the roads, bridges, and rivers but also the surrounding areas to get a more comprehensive picture
of the impacts and contributing factors.

What kinds of projects might be identified during the PEL study?

Possible projects could include repairing the bridges in place, raising or moving the bridges and
road approaches upstream or downstream to a more stable location, bank stabilization, gravel
extraction to improve stream hydrology, and trail and pedestrian safety improvements. These are
provided as example projects only; the Project Team will work with stakeholders and the public
during the PEL study process to identify a range of possible projects. These are the currently
identified issues, but we understand that there may be other influencing factors not yet discovered.
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Who is responsible for completing the Kodiak PEL?

The Alaska Department of Transportation and Public Facilities (DOT&PF) is the owner of the
bridge structures and associated right-of-way and is responsible for the PEL study’s environmental
review process. DOT&PF will be responsible for implementation for projects specific to the bridge
structures. Additional projects and responsible parties may be identified as part of the PEL study
that address other community needs and concerns within the study area.

Who is funding the Kodiak PEL?

Kodiak Island Borough (KIB) is the project sponsor. It received funding through the Federal
Highway Administration’s Bridge Investment Program in 2022 to address issues at these two
locations and identify long-term, sustainable solutions to keep the bridges in good repair long into
the future.

What is the project schedule?

DOT&PF and KIB initiated the Kodiak PEL in August 2025 and are in the initial stages of getting
the project introduced and data gathering started. Public open houses will be held during the
data gathering, alternatives development, and draft PEL study phases. Final recommendations
are anticipated in late 2026. Once the PEL study is complete, DOT&PF anticipates a NEPA
environmental review process for the bridges. Pending approval, design and construction could
begin as early as 2029.

How can | get involved?

Input from the community is essential to identifying the Kodiak PELs purpose and need
statement, issues to be addressed, and developing screening criteria used to refine the range

of possible solutions! Send your thoughts to inquiries@kodiakPEL.com. Sign up for the Kodiak
PEL email list and learn more about the PEL study and upcoming public involvement activities at
KodiakPEL.com.
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