Kodiak Sargent Creek and Russian River

=@<PF Bridges Planning Study

Study Fact Sheet

Overview

The Alaska Department of Transportation and Public Facilities (DOT&PF), in collaboration with the
Kodiak Island Borough (KIB), launched a Planning and Environmental Linkages Study (PEL) study to
identify options for replacing the bridge structures and investigating flooding around Sargent Creek
and Russian River, near Womens Bay on Kodiak Island. These bridges are more than 45 years old.
DOT&PF bridge inspections have found that both Sargent Creek Bridge #0989 and Russian River
Bridge #0990 have cracks in the concrete girders, resulting in a “poor” superstructure rating.

In 2022, KIB received Bridge Investment Program funds from the Federal Highway Administration
(FHWA) to address issues at these two locations and identify long-term, sustainable solutions to
keep the bridges in good repair and maintain vital connectivity.

DOT&PF, working with KIB, launched the Sargent Creek and Russian River Bridges PEL Study
(Kodiak PEL) in 2025 to identify options for replacing the bridge structures and investigating
flooding in the area. The Kodiak PEL will evaluate hydrological demands and identify potential
changes to the bridge footings, opportunities _
for upstream mitigation, and design alternatives Ve, X
through a PEL Study report that can be brought % =
forward for additional environmental review \ :
during a subsequent National Environmental \ P 3. ( i
Policy Act (NEPA) process. We will be looking at (4254 ) ; \
not just the roads, bridges, and rivers but also the i 7%
surrounding areas to get a more comprehensive Y F
picture of the impacts and contributing factors. / | Y £

At the end of the study period, multiple projects o
with different owners may be recommended / g e ¢ sy
that address ongoing flooding, safety, and other '
community concerns. The DOT&PF-specific '
projects will be focused on the bridge; other i

L

projects may fall outside of the DOT&PF purview ..........
for implementation. bat
Study Area } '

The Kodiak PEL study area is approximately ! A~

9 miles south of the city of Kodiak, near the | }'\

head of Womens Bay, in the KIB. The bridges £

are approximately one-half mile apart, bounded L
by KIB; Koniag, Inc.; and privately owned lands.
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continued...

The PEL Process

The PEL process is a continuous, comprehensive approach to inform transportation decision-
making that considers environmental, community, and economic goals early in the planning
stage to minimize redundancies, promote efficient and cost-effective solutions, and enhance
recommended project implementation. The PEL process also allows decision makers and
stakeholders to narrow the range of alternatives to be considered and to identify and prepare for
issues to be addressed in the later NEPA process and project design phases.

Public and agency input at milestone stages of a PEL study are key components in the document’s
development. DOT&PF's PEL process develops and screens potential alternatives with input

from committees, agencies, and the public to narrow down a reasonable range of alternatives to
improve road and bridge safety, connectivity, livability, operations, and resiliency in the study area.
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Next steps could include a NEPA process for the bridges, followed by design, and construction.

Get Involved

We want to hear from you! What issues have you observed
at the bridge locations specifically and also surrounding
areas? What recommendations do you have that could
address those concerns? Send your thoughts to
inquiries@kodiakPEL.com. Sign up for the Kodiak

PEL email list and learn more about the PEL study and
upcoming public involvement activities at KodiakPEL.com.
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Scan me to visit the
project website!
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